










 

Leasing Summary

Tenant Occupancy 72.14%
Percentage of Units Leased 78.57%

Completion Percentage 100.00%

Operator: PPA

25 Months

Acreage:

Duration:
Number of Units: 280

13.65

FosterCMGroup
10/29/2014
11/30/2016Finish:

  
  

Soft Costs
Financing Costs
Capitalized Interest

Construction
Land

$1,000,000.00
$31,775,000.00

Use of Funds:

Project Summary

Start:
Project Manager:

 

Cash Equity
Total Source of Funds

Bridge Loan
Land

Aviator at Brooks City Base
Project Description: Renovation of four existing bu ildings and construction of eight new buildings.  2 80 total apartment units: 1, 2, and 3 bedroom designs.

Source of Funds:
Commercial Loan

Budget Summary 

$21,500,000.00
$5,000,000.00
$4,275,000.00

$872,500.00

Total Use of Funds

Developer Fee (4%)
BDA Management Fee (1%)

Permits Issued General, Sewer, Water, Plumbing, Fire Systems

Contractor:
Developer:

Catamount
210 Developers, Inc.

$608,000.00
$1,109,220.00

$274,792.00
$31,775,000.00

$20,940,688.00
$4,275,000.00
$3,694,800.00

Used   
$31,542,293.64 

99.26%

Balance  $232,706.36 
0.74%

Project Budget



 

Final Completion:

Embassy Suites at Brooks City Base
Project Description:  Construction of a full-service hotel with approximately 156 suites, a restaurant,  and 8,000 square feet of conference and event space. 

Budget Summary 

Source of Funds:
Commercial Loan $25,600,000.00
Bridge Loan

$6,674,361.00
$1,593,752.00

$726,352.00
$995,647.00

Land

$3,675,000.00
$4,278,948.00

$40,976,517.00

Land
Cash Equity
Total Source of Funds

Soft Costs
Financing Costs
Capitalized Interest

Start:
Substantial Completion:

Duration:

99.77%

6/26/2015
5/10/2017

23 Months
156
6.45

Number of Units:

Permits Issued

9/30/2017

Project Control

Developer Fee (3%)

General, Water, Sewer

Contractor:
Operator:
Project Manager:

Acreage:
Completion Percentage

Project Summary

Phoenix Hospitality

$331,882.00

Phoenix Hospitality
Jordan Foster

$40,976,517.00

Construction
Use of Funds:

$3,675,000.00
$26,979,523.00

 

BDA Management Fee (1%)

Developer:

Total Use of Funds

$7,422,569.00

Used   
$37,232,315.80 

91.14%

Balance  
$3,621,632.20 

8.86%

Project Budget



 

Leasing Summary

Tenant Occupancy 40.20%
Percentage of Units Leased 57.19%

$38,672,870.00

Developer:

Land
Soft Costs
Financing Costs
Capitalized Interest
Developer Fee (3.5%)

$386,729.00
$38,672,870.00

BDA Management Fee (1%)

Project Summary

Construction

Total Source of Funds

Use of Funds:

Start:
Finish:

Contractor:
Operator:
Project Manager: FosterCM Group

12/9/2015
8/21/2017
20 Months

306
Duration:
Number of Units:
Acreage:
Completion Percentage 90.60%

The Kennedy at Brooks City Base
Project Description: A joint venture development wit h NRP to develop a 306 unit multi family project that will support the UIW medical school and compliment the L inear 
Park.  The project will provide a mix of 1 and 2 bedr oom units in an urban orientation.  The project will i ncude club house amenities and a resort style swimming pool.

Budget Summary 

Source of Funds:
Commercial Loan
Mezzanine Loan
Cash Equity
Land

$23,203,722.00
$11,827,932.00

$366,375.00
$3,274,841.00

Permits Issued
General, Sewer, Water, Plumbing, Fire 

Systems

NRP Management, LLC
NRP Contractors, LLC

NRP Holdings, LLC

12.53

$28,131,776.00
$3,274,841.00
$4,234,030.00
$1,056,787.00

$280,929.00
$1,307,778.00

 

Total Use of Funds

Used 
$26,598,149.92 

69%

Balance
$12,074,720.08 

31%

Project Budget



 

Acreage:

Use of Funds:

Total Source of Funds
BDA Revenue Bond Series 2015
CoSA
Source of Funds:

Start:
Project Manager:

Project Summary

12/31/2017
9/8/2016

Project Control/Dorsey LLC

 

The Greenline Linear Park

Project Description: Transform approximately 43 acres of floodplain land and drainage channels into a linear park. Proposed to contain lighted hike-and-bike trails, eight acres of wet 
ponds, nine acres of manicured recreation areas, 15 acres of restored native v egetation, three acres of vegetated bio-swales, one acre of natural wetla nds, three pavilions, 12 picnic areas, a 
restroom facility, an amphitheater, and two parking areas.

Budget Summary 

Total Use of Funds
15 Months

43.31
$10,664,024.00
$10,664,024.00

Construction Duration:

$2,941,000.00
$7,723,024.00

$10,664,024.00

Contractor:
Developer:

Finish:

Brooks Development Authority
Guido Construction

Brooks Development Authority

Completion Percentage
Permits Issued

66.83%
General

Operator:

Used 
$5,799,649.00 

54%

Balance
$4,864,375.00 

46%

Project Budget



  

Operator:
Project Manager:

Finish: 7/15/2016
13 Months

Start:

100.00%Completion Percentage
Permits Issued General

Budget Summary 

Project Summary

Source of Funds:
CoSA
CoSA (Mission Solar Funds)
TIRZ

Kennedy Hill
Project Description: Realignment of the formerly named Dave Erwin Drive.  Kennedy Hill is a propo sed north-south, three-lane, un-divided roadway extending 2,545 feet from SE 
Military to Sidney Brooks.  Kennedy Hill is classified as a Collector street with 44 feet of p avement and 70 feet of right-of-way.  Proposed Kennedy Hill extends along the east side o f 
the School of Aerospace Medicine Historic District and will provide access to the new School of Osteopat hic Medicine at Incarnate Word University.  The project will include 
demolition of existing Dave Erwin Dr and reconstruction as Kennedy Hill along with required utili ty infrastructure.       

$3,500,000.00
$500,000.00

$5,105,153.64

Use of Funds:
Construction
Total Use of Funds

Total Source of Funds $9,105,153.64

$9,105,153.64
$9,105,153.64

Duration:

N/A
E-Z Bel

N/ADeveloper:
Contractor:

Project Control
6/26/2015

Used $9,494,229.00 
102%

Balance $(389,075.36)

Project Budget



 

Project Summary

Project Control

Use of Funds:

Developer:

Construction
Total Use of Funds

Brooks Development Authority

$2,750,000.00
$2,750,000.00

BDA Capital
BDA Revenue Bond Series 2015
Total Source of Funds

 

Hangar 9
Project Description: Rehabilitation of Brooks' 1918  wooden aircraft hangar and renovation of the grave site area of Sidney J. Brooks, Jr into a park.

Budget Summary 

Source of Funds:
$1,500,000.00
$1,250,000.00
$2,750,000.00

Contractor:
Operator:
Project Manager:

4/11/2016
4/31/2017
12 Months

Start:
Finish:
Duration:
Completion Percentage 100.00%

Brooks Development Authority
M.J. Boyle

Permits Issued General
Used $2,697,131.00 

98%

Balance $41,988.00 2%

Project Budget



  

ACS Clinic at Brooks City Base
Project Description: The development will deliver a 2,200 SqFt facility, on approxi mately 1/3 acre of land near the intersection of Goliad road and City Base Landing.  At b uild out, 
the comminuty will benefit from reduced price spay and neuter veterinary service th rough a contracted provider with the city of San Antonio animal care services  department.

Budget Summary 

Source of Funds:

Developer:

Start:

Contractor:
Operator:
Project Manager:

11 Months
Finish:
Duration:
Acreage:
Completion Percentage

FosterCM Group
3/29/2016
2/3/2017

Permits Issued

Project Summary

0.67
100.00%

San Antonio Humane Society
Henock Construction

Brooks Development Authority

 General

$1,317,718.00Total Use of Funds

BDA Revenue Bond Series 2015

Total Source of Funds

Use of Funds:

$606,744.00

$1,317,718.00

Construction $1,317,718.00

$710,974.00CoSA

Used 
$1,394,870.00 

103%

Balance
$(77,122.00)

Project Budget



 

$1,029,000.00

 

Aeromedical Drive
Project Description: Aeromedical Dr. is a proposed three-lane, un-divided roadway e xtending from Sidney Brooks Dr. to Louis Bauer Dr. The proposed resurfacing of Aeromedical  
Dr. will provide the primary route for traffic exiting the existing Aviator Apar tment Complex and future Greenline Village neighborhood. The project will include street,  drainage and 
utility infrastructure. 

Budget Summary 

Source of Funds:

CoSA
BDA Revenue Bond Series 2015 $1,712,812.50

Operator:

Project Summary

Developer: Brooks Development Authority

N/A
E-Z BelContractor:

Finish:
Duration:
Completion Percentage

FosterCM Group
7/11/2017

Permits Issued None

$2,741,812.50

$2,741,812.50
$2,741,812.50

Construction
Total Use of Funds

Total Source of Funds

Use of Funds:

Project Manager:
Start:

11/14/2017
4 Months

0.00%

Used 
$301,669.00 

11%

Balance $2,440,143.50 
89%

Project Budget



 

$562,699.00

 

North Campus Drainage
Project Description: The North Campus Drainage proje ct will make street, drainage, and utility improvement s to facilitate the development of a planned, mixed-us e, high density 
town center area that will include a full service h otel and retail development. The scope of work will include securing entitlements such as platting and z oning and extending 
and/or relocating dry and wet utility services to t he development parcels including drainage structures , water, sanitary sewer, telecommunications, and elec tric.

Budget Summary 

Source of Funds:

Contractor:
Operator:

Developer:

CoSA

Total Source of Funds

Use of Funds:
Construction
Total Use of Funds

Project Summary

$1,176,000.00

$1,738,699.00

$1,738,699.00

BDA Revenue Bond Series 2015

Permits Issued None
Completion Percentage 100.00%

$1,738,699.00

8/27/2015
5/31/2017
19 Months

Project Manager: Project Control
N/A

Jordan Foster
Brooks Development Authority

Start:
Finish:
Duration:

Used 
$1,388,762.00 

80%

Balance
$349,937.00 20%

Project Budget



  

Northwest Corner Drainage

Project Description: The Northwest Corner Drainage project consists of i nfrastructure improvements to facilitate retail development. 

Budget Summary 

Source of Funds:
$635,558.00
$635,558.00

$635,558.00

BDA Revenue Bond Series 2015
Total Source of Funds

Use of Funds:
Construction
Total Use of Funds

Project Summary

$635,558.00

TBD

TBDDuration:
Completion Percentage 0.00%
Permits Issued None

Contractor:
Operator:

Developer:

TBD
TBD

Project Manager:
Start:
Finish:

TBD
TBD
TBD

Used 
$15,000.00 

2%

Balance $620,558.00 
98%

Project Budget



  

Town Center

�3�U�R�M�H�F�W���'�H�V�F�U�L�S�W�L�R�Q�����7�K�H���%�U�R�R�N�V���7�R�Z�Q���&�H�Q�W�H�U���L�V���O�R�F�D�W�H�G���L�Q���W�K�H���Z�H�V�W�����Q�R�U�W�K�Z�H�V�W���D�U�H�D���R�I���W�K�H���%�U�R�R�N�V���&�L�W�\���%�D�V�H���F�D�P�S�X�V�������7�K�H���7�R�Z�Q���&�H�Q�W�H�U�¶�V���P�D�L�Q���L�Q�W�H�U�V�H�F�W�L�R�Q���L�V���O�R�F�D�W�H�G���D�W���6�����1�H�Z��
Braunfels and Sidney Brooks. The Brooks Town Center wi ll serve as a walkable and integrated, open-air, multiu se development. It will be anchored by retail, dining,  and leisure uses, 
as well as by vertical or horizontal residential uses. The Brooks Town Center development will include offices , hospitality, civic, and cultural uses. 

Budget Summary 

Source of Funds:
TBD
TBD

TBD
TBD

TBD

Construction
Total Use of Funds

Project Summary

Developer:

BDA Revenue Bond Series 2015
Total Source of Funds

Use of Funds:

Operator:
Project Manager:
Start:

0.00
Permits Issued None

Contractor:

Finish:
Duration:
Completion Percentage

TBD
TBD
TBD

TBD
TBD
TBD

Used 
$45,843.00 

2%

Project Budget



  

$1,980,000.00
$1,980,000.00

Brooks Development Authority

 

New Braunfels Road Extension-Design
Project Description: Design and right of way to extend South New Braunfels, and associa ted infrastructure, approximatly one mile to Loop 410.

Budget Summary 

Source of Funds:

Operator:
Engineer:

Contractor:

CoSA
Total Source of Funds

Use of Funds:
Construction
Total Use of Funds

Project Summary

Developer:

$1,980,000.00
$1,980,000.00

12 Months

Start:
Finish:
Duration:
Completion Percentage 30.00%
Permits Issued None

Pape Dawson
N/A

TBD

1/2/2017
12/31/2017

Used 
$448,712.00 

23%

Balance $1,495,344.00 
77%

Project Budget



BROOKS DEVELOPMENT AUTHORITY
Balances on Pledged Funds as of 6/30/17

Account Number Bonds Account Name Bank Balance
143373.6 MI CONSTRUCTION ACCOUNT 2015 A-1 INFRASTRUCTURE UMB 16,433,820.97$   
143373.4 MI DEBT RESERVE FUND - PRIMARY 2015 UMB 4,741,739.60$      
143373.1 MI DEBT SERVICE FUND 2015 A-1 UMB 2,145,707.93$      
143373.5 MI  DEBT RESERVE FUND - SECONDARY 2015 UMB 1,576,566.90$      
143373.2 MI DEBT SERVICE FUND 2015 B-1 UMB 248,142.29$         
143373.3 MI DEBT SERVICE FUND 2015 B-2 UMB 133,950.34$         
143373.7 MI CONSTRUCTION ACCOUNT 2015 B-1 UMB 16,650.86$           
143373.8 MI CONSTRUCTION ACCOUNT 2015 B-2 UMB 15,606.26$           

Sub-total 2015 25,312,185.15$   

143373.9 MI DEBT SERVICE FUND 2016 C-1 UMB 484,624.79$         
143373.12 MI DEBT SERVICE 2016 D-1 UMB 184,800.52$         
143373.10 MI CONSTRUCTION ACCOUNT 2016 C-1 UMB 3,969.58$             
143373.13 MI CONSTRUCTION ACCOUNT 2016 D-1 UMB 1,441.24$             
143373.11 MI DEBT SERVICE RESERVE 2016 UMB -$                       

Sub-total 2016 674,836.13$         

146294.11 SF COST OF ISSUANCE 2017 UMB 155,255.86$         
143373.15 MI COST OF ISSUANCE 2017 A-1 UMB 88,069.93$           

Sub-total 2017 243,325.79$         

Total Pledged Funds 26,230,347.07$   

Note: 
MI - Master Indenture Bonds
SF - Special Facilities Bonds


